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EXECUTIVE SUMMARY 

 

This is a mid-term evaluation report of the project, ‘‘Promotion of Rights of Women, 

Children and Youth’ carried out by Social Service Center, Dailekh. This project is 

supported by AEI Luxemburg and Tdh Germany South Asia. The purpose of this 

project is to improve living standard (social status) through improvement of health 

of women and promotion of education of children and facilitating youth to earn in 

their own area. 

The primary objective of this evaluation is to provide an overall assessment of the 

project and an opportunity to critically assess administrative and technical 

strategies and issues. The evaluation gives recommendations to improve the 

potential of the project to achieve expected outcomes and objectives within the 

project timeframe. This evaluation was carried out by a Lead Consultant for a period 

of 14 days with observation visits in the project VDCs in Dailekh district. 

This evaluation was implemented using explorative design with entirely qualitative 

methods. The methods used for this evaluation included: site visits using non-

participant observation; focus group discussions; case studies; in-depth interviews; 

semi structured interviews; document reviews; and informal discussions. Ethical 

standards were maintained during data collection through seeking informed consent 

from all participants and providing assurance of maintaining full confidentiality of 

their identity. 

The findings from this evaluation were categorized into two broader themes: 

indicator wise level of improvement and findings of the project implementation and 

project monitoring mechanism of SOSEC.     

The major barriers/difficulties during project implementation assessed through this 

evaluation include: limited understanding and skills of SOSEC staff; no alternate 

implementation strategies; lack of effective monitoring mechanism; lack of policy 

influence; no proper reflection; and power dynamics within the group. 

In terms of the way forward for SOSEC for proper implementation of this project, 

the key recommendations made are: in-depth knowledge required for community 

people on safer migration, counseling and advocacy as well as mitigation strategies 

for avoiding malpractices such as early marriage and sexual violence; ensuring that 

all backward communities get equal opportunities of participation and have their 

say in the community level discussions; developing guidelines for SOSEC staff for 

specific interventions localizing the need of the community people; formation of a 

District Alliance that could have a policy influence at the district level; revisiting the 

human resource policy of SOSEC to provide better incentives and motivation, 

especially for the field staff; proper mechanism of alternative human resource pool 

for replacement during emergency situations; more introduction of women centric 
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initiatives and campaigns to address women related problems; proper 

documentation of all activities by SOSEC staff; proper planning of efficient 

utilization of seed money; proper planning of membership handover of women, 

children and youth; and making necessary arrangements for registration of all 

groups for legality and ownership. 

Similarly, some recommendations have also been made for Tdh in terms of handling 

this project such as: variables and indicators should be properly defined in the 

baseline phase itself so that the entire project performance could be efficiently 

captured and analyzed; proper planning in terms of determining output and outcome 

variables prior to project implementation; developing strong program package for 

capacity strengthening of focal persons; documentation of all processes minutely in a 

reflective manner; and exploring potential for scale up of project in other VDCs in 

the district as well as other districts.   
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INTRODUCTION 

ABOUT TERRE DES HOMES 

 

Terre des homes (Tdh) is an international organization that works for the rights of 

children, and to promote equitable development without racial, religious, political, 

cultural or gender-based discrimination. With its national chapters in each of the 

working countries, the organization helps in raising funds to support action and 

advocacy on behalf of children who have no means of defending themselves against 

poverty, oppression, abandonment or discrimination.  

Tdh Germany started functioning from 1967 is committed with the aim of 

empowering children by ensuring their survival and supporting them in times of 

need. The organization also works towards protecting children from exploitation, 

and promotes children's clubs and their meaningful participation. In developing 

countries like Nepal, it acts through local project partners empowering local people 

to find their own ways of fighting poverty, illiteracy, injustice and oppression.  

Tdh applies human rights based approach which is based on empowerment, 

participation, accountability and non-discrimination. Its working strategy is 

primarily through action and advocacy in order to bring about changes in the lives of 

the children. It develops community awareness and informs relevant stakeholders 

with the aim of better protecting children and respecting their fundamental rights. 

The organization also works towards improving access to basic services (sanitation, 

schools, etc.). During humanitarian crises, Tdh provides emergency aid, as well as 

technical, material and human support to the local populations. Tdh employs the 

strategies of prevention, assistance for child laborers and protection of children who 

wish to migrate in cooperation with the transportation agencies, authorities at 

border areas, landlords and employers at the destination. 

PROJECT DESCRIPTION 

 

‘Women, Youth and Child RightsPromotion Project’is being conducted from 1st July, 

2011 with financial support from AEI Luxembourg/TDH Germany South Asia Nepal 

program.This project is implemented in close coordination with District 

Development Committee, District Education Office, Women & Child Office, District 

Children Welfare Committee, District Administration Office and District Police 

Office. This project has covered every household of project areas with the goal of 

support for social transformation and improvement in knowledge, attitude, practice 

and status of communities in the context of women, youth and child rights through 

social mobilization.Various activities such as formation of child clubs, youth clubs 



 9/7/2014 

 7  

and women groups; sensitization programs such as rights based campaign, 

community awareness programs are conducted through lobbying and advocacy.  

 

Significance 

This project is designed and implemented in these three VDCs as the socio-cultural, 

economic and political conditions of these VDCs were weaker comparatively as 

compared to other VDCs in the district. The people in these VDCs were found to 

have suffered from food scarcity, social discrimination, gender based violence, 

violation of and ignorance about child rights more than other VDCs. Thus, these 

VDCs were selected as pilot sites for more concentrated and effective intervention.   

 

Project Goal 

Improve living standard (social status) through improvement of health of women 

and promotion of education of children and facilitating youth to earn in their own 

area. 

 

Project Objectives 

1. To improve in social and health status of women. 

2. To increase participation of community and campaign of child enrollment in 

school. 

3. To increase participation of youth in village development programme. 

PURPOSE AND OBJECTIVES FOR MID-TERM EVALUATION 

The purpose of this Mid-Term Evaluation is to provide an overall assessment of the 

project and an opportunity to critically assess administrative and technical 

strategies and issues. The evaluation gives recommendations to improve the 

potential of the Project to achieve expected outcomes and objectives within the 

Project timeframe.   

General Objective 

• Help project management and stakeholders identify and understand (a) 

successes to date and (b) problems that need to be addressed, and provide 

stakeholders with an external, objective view on the project status, its relevance, 

how effectively it is being managed and implemented, and whether the project is 

likely to achieve its development and immediate objectives, and whether SOSEC 

and TDH are effectively positioned and partnered to achieve maximum impact. 

• Provide project management and stakeholders with recommendations (a) 

capturing additional opportunities, as well as (b) for corrective actions to resolve 

outstanding issues and improve project performance for the remainder of the 

project duration. 
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• Help project management and stakeholders assess the extent to which the 

broader policy  environment remains conducive to replication of the lessons being 

learnt from project implementation and/or identify exit strategies 

• Help project management and stakeholders set the course for the remaining 

duration of the project. 

• Help project management and stakeholders to draw initial lessons about project 

design, implementation and management. 

Specific Objectives 

The mid-term evaluation for this project was envisaged in order to define the Project 

Implementation Pathway by fulfilling the following objectives: 

1. To identify the indicator-wise level of improvement 

2. To understand the working modality (at all levels) of project implementation 

and monitoring 

3. To understand the perception and satisfaction of beneficiary groups 

4. To understand the perception and satisfaction of the stakeholders  

5. To assess the level of Influence at impact (Policy Level, Implementation Level 

and Beneficiary Level) 

6. To identify barriers and difficulties of project implementation 

7. To suggest the way forward to achieve better outcomes 

VULNERABILITIES OF WOMEN, CHILDREN AND YOUTH 

This project of Tdh implemented through SOSEC has been categorized into three 

distinct groups: Women, Children and Youth. 

Women are no longer the ‘other sex’. They are equal beneficiaries with regards to 

their rights. Women, particularly in the third world suffered a lot in terms of being 

victims of domestic violence, gender based violence, sexual slavery, deprivation of 

even basic necessities. Particularly, since the 1990s, with the development sector’s 

realization that women’s issues need to be addressed in order to reflect the ‘real’ 

development, women’s issues have gathered attention to some extent. Women in 

different part of the world have different issues they encounter with. No blanket 

approach is possible. Even within Nepal, women have different issues. So, it is 

highly important that women’s issues are addressed through region and district 

specific interventions. 

Children are the target groups that require the most attention as future of Nepal lie 

in their hands. Therefore, the foundation needs to be strong. Development agencies 

since the restoration of democracy in the 1990s have been focusing on child rights. 

Child rights have been advocated by development agencies with participatory 

approach, involving children and their parents to decide on the children’s future. 
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Children’s issues need a multi-sectoral attention as it involves intervention in the 

education, health, psychosocial counseling, among others.  

Youth are the pillars of the nation. They are the driving force that leads towards 

various levels of development. Any development activities carried without the 

support of young population tend to fail because it is the youth that brings about the 

activeness, the mental and the physical energy in contributing towards the 

development. Together with their high energy, they are also vulnerable population 

as they are lured by tendency to go abroad and being indulged in wrong deeds such 

as drinking, playing cards, robbery, gang fights and rape. These youth are also lured 

of earning ‘fast income’ working abroad especially in Gulf countries as laborers. In 

this light, it is very much necessary how this youth energy is channelized in the 

right direction.  
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METHODOLOGY  

DESIGN 

This mid-term evaluation of the project is an explorative type of design using 

entirely qualitative methods. 

This evaluation is carried out in 3 project VDCs namely Bansi, Badhakhola and 

Bindabasini of Dailekh district. 

TOOLS AND TECHNIQUES 

Various qualitative tools and techniques were used for this evaluation based on the 

necessity to obtain the required information: 

1. Site visits using Non-Participant Observation:Field visits were arranged in 
order to observe the actual activities carried out by SOSEC in the project VDCs. 

The observation was non-participant and non-ethnographic in nature observing 

the project activities from the distance. Site visits included: 

• Visits to the households of the beneficiaries (women, children and youth) to 

understand the perception of the beneficiary population regarding the 

intervention 

• Visits to the community heads  to understand the perception of the local 

community regarding the intervention 

• Visits to the intervention sites (advocacy centres, training halls, health 
facilities, etc.) 

• Visits to the District Administration Office, District Education Office, District 

Public Health Office and other relevant offices to understand the perception of 

the government regarding the intervention and the level of cooperation and 

public-private partnership 

 

2. Focus Group Discussion (FGDs): In order to have an in-depth understanding 
and perception of the respective beneficiary group (women, children and youth), 

separate FGDs were conducted with each group to have uniformity in the 

participants. So, altogether 3 FGDs were conducted. In each FGD, there were 

about 8-10 participants. The FGDs were conducted in a local gathering place, 

commonly known as Chautari in Nepali village settings. During the FGDs, the 

discussion was based on thematic issues such as: 

• General perception of situation of women/youth/children in the district 

• Knowledge about specific interventions carried out by SOSEC related to 
women/youth/children 

• Perception about the effectiveness of those interventions 
• Suggestions for improvement in such interventions 
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3. Case Studies: During the field visits while collecting information through 

FGDs, interviews, document reviews and other informal discussions, some 

notable success stories of the interview were recorded and documented in the 

form of case studies. These case studies reflected how the intervention brought 

about significant improvement in the lives of the individual/community. 

 

4. In-depth Interviews (IDIs): During the field visits, the perception of the 
community people (who were the non-beneficiaries but had observed the 

intervention very closely) regarding the intervention was sought. This was done 

through unstructured in-depth interviews. These interviews really helped in 

understanding the overarching picture from demand side (structural problems at 

the community level) and the supply side (response/reaction to those problems 

from the state and non-state sector). 

 

5. Key Informant Interviews (KIIs): 2KIIs were conducted with the a school 
teacher and a health facility in-charge to understand in depth of the nature of 

the intervention, the specific activities carried out, the nature of 

responses/reaction from the beneficiary, community people and local government 

authority regarding the intervention. 

 

6. Semi Structured Interviews (SSIs): 5 SSIs were conducted  (one each) with 
District Child Protection Officer, ex-District Child Protection Officer, 

representative from Women Development Office, representative from District 

Education Office, and representative from District Agriculture Office. 

 

7. Document Review: Various relevant documents were also reviewed for better 

understanding of the project. The documents reviewed included: 

 

i. Project Documents from SOSEC (Project Proposal, Project Budget, 

Activity List, Progress Reports, Annual Reports) 

ii. Newspaper Clippings 

 

8. Informal Discussions: Informal discussions were also held with District 

Project Supervisors of SOSEC and SOSEC President regarding their experience 

in conducting the project, the facilitators and the barriers/challenges they have 

faced while conducting the project, their observation and evaluation of their own 

project and their expectations for the next phase of the project. 
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ETHICAL ISSUES 

During the implementation of this evaluation, special attention was given towards: 

i. Seeking informed consent from potential participants before they were used for 

data collection; 

ii. Maintaining confidentiality of the participants and not disclosing any 

information revealing their identity 

iii. The selection of the participants though were based on convenient sampling 

process, were unbiased 

LIMITATIONS 

Due to the limitation of the time, not all the potential participants could be included. 

Only few potential participants were selected for this evaluation. 

Convenient/purposive sampling process was applied to select the participants. The 

participants were selected on the basis of their prior information during 

coordination, their relevance to the project and their time availability during the 

day/time of the data collection. 

  



 9/7/2014 

 13  

FINDINGS 

The major findings from this evaluation have been categorized into various themes 

drawing on the analysis of the collected data. 

INDICATOR WISE LEVEL OF IMPROVEMENT 

Health Indicators 

There has been improvement in all groups – women, children and youth in the 

evaluation VDCs. Some indicators were established to measure the improvement. 

The health situation of women and children were assessed on the basis of frequency 

of 4 ANC visits as per expected pregnancy, frequency of institutional delivery as per 

expected pregnancy, frequency of treatment through Skilled Birth Attendant (SBA) 

and frequency of neonatal checkup as per expected live birth. The prevalence of 

sexually transmitted diseases/infections in the evaluation VDCs were also assessed 

through the number of patients treated from the health facilities in those VDCs.  

Table 1: Indicators of Women and Child Health in Fiscal Year 2070/71 

Indicators 

Bindhyabasini 

SHP 

Bansi 

HP 

Badakhola 

SHP 

% of 4 ANC visit as per expected 

pregnancy 78.0 51.2 66.0 

% of institutional delivery as per 

expected pregnancy 63.7 105.0 0.0 

% of SBA/expected pregnancy 51.6 105.0 4.0 

% of 3 PNC visit as per expected 

pregnancy 63.7 87.6 20.0 

% of 1st check of neonatal as per 

expected live birth 69.5 116.5 27.5 

Number of STD/STI patient treated 

form OPD 0.0 13.0 0.0 
Source: Annual Report FY2069/70 

Education Indicators 

Improvement in terms of education was assessed through the Child Enrollment 

School Enrollment ratio in the 3 project VDCs. The following table presents the 

education indicators in terms of enrollment ratio.  

 

 

 

 



 9/7/2014 

 14  

Table 2: Education Indicators in Fiscal Year 2070/71 

Indicators Bindhyabasini Bansi Badakhola 

Total number of school 8 5 4 

Primary 5 3 2 

Lower secondary 2 1 1 

Secondary/higher secondary 1 1 1 

Total number of student in Grade 1 186 271 97 

Boys 91 112 46 

Girls 95 159 51 

Total number of student in Grade 1-8 957 1138 753 

Boys 462 485 359 

Girls 495 653 394 
FLASH Data 2070/71 

Other Social Indicators of Improvement 

Social status of women has gone through significant improvement through SOSEC 

interventions. Women’s ability to come forward beyond the narrow domestic walls 

has been possible mainly due to SOSEC interventions. 

Though SOSEC interventions have not specifically focused on removing the social 

evils and discouraging social malpractices, the women have voluntarily come 

forward and reported acts of domestic violence in their homes. They have also been 

successful in abolishing malpractices of playing cards and alcohol drinking by men 

in the community that had created much mental and physical disturbance for 

women.  

Post the SOSEC intervention, there is definite improvement in terms of work 

division in the households with women encouraged to contribute in income 

generating activities and men willing to contribute in some domestic work.  

Youth are also highly motivated in contributing to developmental works such as 

more representation and active engagement in Village Development Committee 

activities. Youth are also aware of safer migration practices due to district and 

community level advocacy campaigns. They show concern about the development 

activities such as construction of roads, bridges, health facilities and schools 

although there is no direct benefit of that.  

Cost Analysis  

SOSEC had conducted audit with general standard practiced in Nepal. The audit 

report shows that SOSEC received total 1,981,000 NRS from AEI Luxembourg in 

the FY2070/71. Out of the total received amount, 35% was spent directly in program 

areas. That amount was invested in formation of different group/club, 

training/meeting cost, etc. Similarly, 50% cost was spent in staff mobilization and 

15% cost was spent in administration. For details of the expenditure, see Annex. 
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PROJECT IMPLEMENTATION AND MONITORING 

IMPLEMENTATION 

Pre-Implementation Phase: 

Before the implementation of the project, the major activity was related to the 

formation of the groups for women, children and youth. Some criteria were set for 

membership of the groups. A total of 9 to 12 groups (in each categories) were formed 

in each VDCs (see table 1 below). During the formation, untapped population or the 

Disadvantaged Groups (DAGs) were identified and represented in these groups, 

especially the Dalits. To formalize the groups, they were registered as child clubs, 

youth clubs and women’s groups. In order to monitor these groups, there was an 

umbrella for each of these groups at VDC and district level in the form of Child Club 

Network, Youth Club Network and Women’s Group Network. Through these 

networks, all these groups came together to share their experiences in the form of 

sharing their success stories and challenges faced.  

Table 1: Number of clubs/groups in three VDCs 

Types of club/group Badakhola Bansi Bindyabasini 

Child club 12 11 10 

Youth club 9 9 9 

Women's group 10 12 11 

Implementation Phase: 

After the groups were formed, they were supported by SOSEC project focal person 

during the initial stages to familiarize them about how community groups/clubs 

function. This initial coordination was also done to develop confidence in the group 

members and to make them realize a sense of ownership for their activities.  

SOSEC project focal persons during the initial stage of project start-up, contributed 

in persuading the community members to form more groups for more formalized 

community development activities. They also supported in capacity building by 

transferring some of the community leadership skills in the form of greeting and 

showing hospitality to the guests, use of formal Nepali language, formal 

communication skills within the group members and with district level stakeholders. 

The community members were also encouraged to share their problems without 

feeling shame or discomfort, especially related to any gender based violence, 

domestic violence, child labour and child sexual abuse. 
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Women’s Issues 

The opinions and the perception of the group members reflect that this initial 

coordination by SOSEC focal person was really helpful for the group members in 

terms of building their confidence and realization that they were far behind in 

handling their own problems. 

Before SOSEC project focal persons provided us support, we knew nothing, 

nothing at all. We used to hide our face whenever any stranger visited our 

village. We were very afraid to say anything. We felt awkward to speak in 

front of many people. We lacked confidence. Now, with the support of 

SOSEC, we are able to speak openly like now with you. All of this credit 

goes to SOSEC. Today, we are able to control people from drinking alcohol 

and playing cards. Before, women were victims of violence by men, 

especially husbands. They used to bear all the torture. This is not the case 

now. Women have become self conscious about their rights. This is all due 

to SOSEC’s intervention.  

Women’s Group Member, Bansi, 35, Literate 

There has been definite change in the way the society now looks upon the women 

but the women realize that still significant change is required in terms of the power 

dynamics in the social relations at the household level owing to more awareness and 

sensitization about women’s rights. Based on the perception of women in the 

community, although there is a degree of acceptance regarding considering women 

as important components of the community, they are yet to be considered important 

enough on crucial matters and taking the important family decisions. 

We are now certainly feeling better in our homes with more care and 

attention towards us. But that doesn’t mean that we have received 

complete freedom. Still, we are restricted in terms of making crucial 

decisions on matters related to the family. We do participate in the family 

discussions but the final say is always by the male members. This is an 

aspect of concern for all of us, which we would like to change. 

Women’s Group Member, Badakhola, 29, Literate 

There is a saying that educating a woman is educating the entire family. Similarly, 

sensitizing a woman is sensitizing the whole community. Due to SOSEC 

interventions about women’s empowerment and rights issues, women have started 

becoming more socially responsible and concerned about social issues. Therefore, 

they have started raising their voice and taking actions against malpractices in their 

community such as excessive alcohol drinking and playing cards by men. 
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Few years ago. our men used to waste their time, energy and money 

playing cards and drinking alcohol. They had nothing to do throughout 

the day except drinking and playing cards. In the night, they used to come 

home late, beat us and quarrel with us in-front of our children and in-

laws. We used to consider these sorts of acts as ‘normal’ and never 

considered them as too serious for an act of domestic violence. We are very 

much grateful to SOSEC team for creating an enabling environment for us 

to generate that will power amongst us to speak up for our rights and react 

strongly to such malpractices. Now, we women in the community have 

jointly put our hands together in stopping all these malpractices in the 

community. Our men have also realized that this is wrong and they are 

now engaged in some meaningful and income-generating activities. 

Women’s Group Member, Bindyabasini, 43, Literate 

Children’s Issues 

Children’s issues were addressed in the districts through SOSEC interventions 

through the activities conducted by child clubs. Firstly, the child clubs were formed 

through initial coordination with the district stakeholders (District Administration 

Office, District Development Committee, District Education Office) and the VDCs. 

More importantly, the coordination was also done with the local leaders for 

community level ownership.  

The child clubs were in operation before SOSEC programmes as well but the real 

impetus has been observed after the SOSEC intervention. The SOSEC project staff 

claimed that there is 100% enrollment of children from 3 years of age in child clubs. 

This absolute representation indicates that the engagement of children with regards 

to their knowledge and understanding of child rights, their involvement in extra-

curricular activities and involvement in local social work have increased as well. It is 

observed that there is a great deal of satisfaction from the child club members 

regarding the interventions brought about by SOSEC through their child-centric 

activities. 

SOSEC madam has been conducting household campaigning, advocacy and 

awareness on child education. This was only possible through her. Before that, 

we were not conscious enough to realize and implement such programmes. 

Madam is always present during child club meetings every month. She 

teaches us about various child rights and village development, sanitation, 

environmental preservation, moral education, child marriage, right based 

education and many other important lessons…But the problem is that all our 

friends do not come to these classes all the time. There is irregularity in 

attendance. To make attendance regular, Madam and we have tried to 

convince our other friends’ parents.  
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Child Club Member, Badakhola, 12, Male, Literate 

It is very encouraging to see the government’s acknowledgement and realization of 

meaningful participation and engagement of children on issues of their relevance so 

that they would have their say and put forward their problems and concerns for 

appropriate solutions.  

We are very happy that we now get invitations to participate in district 

level meetings discussing on child issues. This makes us feel really 

important. Otherwise, before we used to think that we are just kids and 

who will listen to our problems. It is not the case now. They make us feel 

that we are important.  

Child Club Member, Bindyabasini, 12, Male, Literate 

Youth Issues 

In order to carry out youth related interventions in the district, the SOSEC focal 

person facilitated in the formation of the youth clubs. The engagement was not only 

in terms of supporting the formation but also in terms of supporting in the actual 

functionality of the clubs through various activities on migration, awareness on 

communicable and non-communicable diseases, alternative income generation 

strategies and environmental protection strategies. 

SOSEC Madam is so supportive. We have youth clubs in our VDC. We 

conduct many activities through our youth club. But our club would not 

have functioned well without the support and guidance of Madam. She 

conducts meeting in our club every month. She gives us proper guidance 

and support in carrying out different activities. Through our youth club 

with the support of SOSEC Madam, we have been conducting awareness 

generation programmes such as rallies, campaigns on safer migration, 

STIs and HIV/AIDS. There has also been involve in community 

development program and environmental sanitation. There have also been 

household and door to door programmes on sanitation and environmental 

cleanliness through proper hand-washing techniques, tree plantation and 

emergency preparedness of disaster. Since our youth population is 

vulnerable to many wrongdoings, we also have received moral education 

about right practices of living. 

Youth Club Member, Bansi, 19, Female, Literate 
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In the youth based discussions, issues such as safer migration, sexual violence 

and child marriage are also highlighted. 

In our group discussions, we also discuss about youth vulnerability on 

HIV/AIDS due to migration. We also discuss our views/perceptions about 

sexual violence and child marriage related issues. However, we haven’t 

discussed comprehensively on these issues to have a clear cut plan/strategy 

about how to address these issues. 

    Youth group member, Bindabasini, Female, 23 

There are youth groups but there is certainly a need for a network for youth groups 

which the members also feel the need. 

 We have groups and we have discussions. However, our groups are very 

different from each other. We conduct similar activities for similar causes but 

these bits and pieces won’t bring about strong impact. We need to have a 

district network and raise our issues through a common platform in the 

district stakeholder meetings to have our concerns documented and have 

policy implications. 

Youth group member, Badakhola, Female 30 

Comprehensive Coverage of SOSEC Programs 

Based on the observation of the project VDCs at the community and the household 

level, SOSEC programs have been comprehensive in terms of coverage reaching out 

to the target population with wide range of programs.  

At the community level, there have been community campaigning, making 

beneficiaries equally accessible and knowledgeable through various activities such 

as: 

1. Picnics 

2. Irrigation and Water Supply System 

3. Organizing picnics and dance competitions 

4. Organizing awareness rallies 

5. Door to door visits 

6. Actively coordinating with SOSEC staff 

7. Publishing awareness materials (wall newspapers), poems and essays in local 

newspapers, extra classes on rights, informal discussion in different groups 

about rights and other things 

In order to implement the project activities, SOSEC staffs have been following some 

procedures in the form of their implementation modality. These procedures are 

described step wise below: 



 

 

Initial Coordination (with
such as DEO, DPHO,
approval and ownership
well as understand the
appropriate changes in

Community Counselling (for community leaders 
and influential people) for approval and ownership 
to carry out project activities in the community

Project Implementation (through training and 
capacity strengthening for women, child and youth 
clubs; awareness programmes and campaigns) by 
mobilising SOSEC staff

Monitoring  (Regular monitoring by SOSEC staffs 
about the frequency and the effectiveness of the 
interventions supported by SOSEC in terms of 
outputs, outcomes and impact)

(with relevant stakeholders
DPHO, DAO) for government

ownership of the project activities as
the local context and make
the activities accordingly

Community Counselling (for community leaders 
and influential people) for approval and ownership 
to carry out project activities in the community

Project Implementation (through training and 
capacity strengthening for women, child and youth 
clubs; awareness programmes and campaigns) by 
mobilising SOSEC staff

Monitoring  (Regular monitoring by SOSEC staffs 
about the frequency and the effectiveness of the 
interventions supported by SOSEC in terms of 
outputs, outcomes and impact)
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Monitoring  (Regular monitoring by SOSEC staffs 
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Media Coverage of SOSEC Programs 

SOSEC, practicing the principle of good governance has been making its activities 

public by publishing its financial audit report in local newspapers to gain both the 

acknowledgement and appreciation from the community and the local government 

authority. A scanned copy of the audit report is attached is Annex 4.   

SOSEC programs have also been highlighted and well appreciated in the local 

newspapers. This has resulted in some level of policy influence with the 

interventions getting media coverage and the news items highlighting necessity of 

further scale up and extension of such programs. A scanned copy of the article 

clipping is attached in Annex 5. 

MONITORING 

A total of 7 regular staffs have been working in this particular project across the 

project VDCs. They work full time in ensuring that the project activities take place 

accordingly and effectively. SOSEC has developed a systematic project monitoring 

approach in order to trace and keep track all the project activities: 

Formation of Project Monitoring Committee:  

A Project Monitoring Committee has been formed with representation of SOSEC 

project staffs, regular staffs, and board members. This committee is chaired by the 

President of SOSEC. 

Desk and Field Monitoring: 

Desk Monitoring: 

SOSEC Project Focal Person at SOSEC central office keeps track of all the project 

activities by communicating regular with SOSEC field staffs in the project sites. The 

project focal person then communicates the progress update to the SOSEC Executive 

Committee every month. In case of any difficulties and emergency situations, the 

field staffs immediately communicate with focal person at central office for support 

and guidance. 

Field Monitoring: 

SOSEC field staffs on regular basis and SOSEC central office staffs occasionally pay 

visits to the project sites. Monitoring takes place using Monitoring Checklist which 

includes information on the basis of: 

1. Number of activities conducted by the clubs/groups as per the targets set 

2. Effectiveness of the activities conducted 

3. Regularity of meetings of club/group members 



 

 

4. Issues discussed during the meetings

5. Effectiveness of the meetings

6. Level and Nature of 

7. Level of support 

project activities  

On the basis of these 7 criteria, the monitoring team submits a field monitoring 

report to the SOSEC Central Executive Committee for their feedback and advice. 

Field Monitoring is also 

CDO, District Women, Children and Social Welfare Officer and others in order to 

assess whether the project activities are actually been implemented as planned and 

whether the targeting (intervention g

The overall monitoring mechanism of the SOSEC project can be reflected in this 

chart: 

 

SOSEC Field 
Staffs

Feedback

Issues discussed during the meetings 

Effectiveness of the meetings 

Level and Nature of coordination with the government authorities 

Level of support from and perception of the beneficiaries regarding the 

 

On the basis of these 7 criteria, the monitoring team submits a field monitoring 

report to the SOSEC Central Executive Committee for their feedback and advice. 

Field Monitoring is also conducted by relevant government officials such as DEO, 

CDO, District Women, Children and Social Welfare Officer and others in order to 

assess whether the project activities are actually been implemented as planned and 

whether the targeting (intervention groups) is appropriate or not.  

The overall monitoring mechanism of the SOSEC project can be reflected in this 

 

SOSEC Board 
and Executive 
Committee

Field 
Monitoring

SOSEC Field 
Relevant 

Government 
Officials

Desk 
Monitoring

SOSEC 
Central Office 

Staffs

Overall Monitoring Report 

Feedback 
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oordination with the government authorities  

and perception of the beneficiaries regarding the 

On the basis of these 7 criteria, the monitoring team submits a field monitoring 

report to the SOSEC Central Executive Committee for their feedback and advice.  

conducted by relevant government officials such as DEO, 

CDO, District Women, Children and Social Welfare Officer and others in order to 

assess whether the project activities are actually been implemented as planned and 

 

The overall monitoring mechanism of the SOSEC project can be reflected in this 

 

Desk 
Monitoring

SOSEC 
Central Office 

Staffs
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PERCEPTION OF BENEFICIARY GROUPS AND STAKEHOLDERS 

- Targeting (Coverage of Target Population) 

Success of any project depends upon how the project activities are looked upon by 

the responsible authorities. The authorities that take charge of the project being 

accountable reflect their interest and dedication on implementing the project which 

will ultimately have an impact upon project’s effectiveness. 

Here are a few opinions/perceptions of the stakeholders regarding the project: 

Due to the SOSEC project, the enrollment of children in the schools has 

increased. The kids now participate actively in the extra- curricular 

activities. We have been observing a definite improvement and 

development of their mental and physical skills. They have also become 

socially responsible as they are engaged in different environment 

protection activities. They have been teaching good habits to other family 

members at home. All this shows that SOSEC project has had a great 

impact upon children. Although we have not been able to achieve 100 

percent enrollment in all the schools, there are certainly good signs of that 

is this SOSEC project is scaled up. 

 

Local School Teacher, Bindabasini, 41,Male 

In the past, women used to deliver babies from their homes itself. Now, 

there has been practice of visiting health facilities for delivery. The health 

facilities have also improved their infrastructure with the development of 

birthing centres in the health posts. Women have been sensitized enough to 

realize and raise their voices. One prime example is that the women’s 

groups lobbying for allocating 10 percent budget for establishing birthing 

centre in the health posts, which became successful. With the sensitization 

by SOSEC project staffs, there are now no deliveries from home in Bansi 

VDC. All women deliver from health facilities. They all do ANC check up 

and this practice has now become very normal. Now, all women visit at 

least 4 times before delivery during the 4th, 6th, 8th and 9th month. They also 

take appropriate medications such as iron tablets. All this credit goes of 

SOSEC.  

    Female Community Health Volunteer, Bansi 

I have been closely administering and observing the activities carried out 

by SOSEC. They have really been instrumental in bringing about some 

positive changes in the district. There is certainly an increase in the ANC 

delivery cases. We cannot claim this entirely due to SOSEC intervention. 
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There have also been improvement in sanitation and cleanliness in the 

project VDCs. I do believe that there is a major contributor to such positive 

change is SOSEC. 

     District Public Health Officer, Dailekh 

I acknowledge and appreciate the activities conducted by SOSEC. During 

my field monitoring visits to the project sites, I myself have seen the 

positive change brought about by some local interventions designed by 

SOSEC such as counseling for children and their parents on importance of 

formal education. According to the education flash reports that I have 

received, there is decrease in the drop out cases and increment in the 

enrollment cases. Some contribution could be through SOSEC however, I 

cannot claim that officially as there has been no such evaluation. 

Nevertheless, I thank and congratulate SOSEC on their wonderful work 

and wish that they scale up the project for better improvement in terms of 

education in the district.  

     District Education Officer, Dailekh 

SOSEC activities are implemented at a very satisfactory level at the 

recipient level. All the coordination with the government was done 

efficiently during the initial phase. The government also took ownership of 

the activities and monitoring happened efficiently. Now that the project is 

gradually coming to the end phase, the government is not monitoring and 

supporting SOSEC activities to that extent. Now, SOSEC activities have 

reached their maturity stage. The project itself has been so efficient that 

during special days such as Children’s Day, in SOSEC project sites, it is 

celebrated in a full-fledged manner in all the schools and the community 

whereas in rest of the district, there are no such projects.  

 Former District Women, Children and Social Welfare Officer, 40, Male 

Perception of SOSEC Staff 

The general perception from the SOSEC project staff working in the selected VDCs 

in the district is that this project has been successful. Based on their readings, there 

are 4 major aspects that they have stressed on in their claim for this project to have 

been effectively implemented: 

1. Brining Change: There is certainly change being observed among all groups 

(women, children and youth) in the project VDCs in terms of their 

understanding of rights, their responsibilities in their community, the value 

of education, moral aspects, social bonding, contribution of development and 
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getting rid of social evils and wrongdoings. They have observed that most of 

their indicators have received the maximum level. 

2. Being Cost Effective: The project activities that were planned and designed 

have been very much cost effective as the focus of the project was more on 

using the local resources (human and other) in order to mobilize the women, 

children and youth groups. The activities were more concentrated than being 

widely spread so that the targeted population got maximum attention and 

became more participatory. 

3. Motivation from Government Officials: The project also got impetus with 

effective coordination and support from government officials especially during 

the initial phases of the project. This allowed the project to have government 

ownership and also made easier for the project staff to convince the local 

leaders and influential people about the importance of the project. 

4. Community Recognition and Respect: With the effective implementation of 

the project in all three groups (women, children and youth), the SOSEC staff 

received recognition and respect from the community. Community people 

appreciated their work because they were doing something that were 

beneficial to the community which would help the community develop in the 

future too, especially with the children and youth (or the future leaders) 

sensitized. 

5. Financial Incentives: There is satisfaction from program implementation and 

programmatic view but there is need for more financial incentives for SOSEC 

staff as they view that since they are working in the field where they need to 

coordinate at various levels, convince community leaders as well as the three 

groups, which is quite a difficult task, it would be highly motivating for them 

if they get good financial incentives from SOSEC to do their assigned tasks. 
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CONCLUSION 

If we closely observe this SOSEC project carried out in 3 VDCs, in order to evaluate 

the mid-term of this project period and recommend mid-term corrections to the 

project for further improvement in this current period and input for designing the 

scale up project, we need to understand the extent and the nature of influence upon 

the targeted population/group. Going by the matrix of Theory of Change which 

involves Inputs (List of Project Activities), Outputs (Completed Projected Activities), 

Outcomes (Intended Results in line with the Project Objectives) and the Impact 

(Intended Result in line with the Project Aim), this mid-term evaluation needs to 

focus on the extent and nature of influence at the impact level. 

INFLUENCE AT THE IMPACT LEVEL 

At the impact level, the influence of the project can be categorized into three levels: 

Policy Level, Implementation Level and Beneficiary Level.  

 

 

This goes to show that at all three levels, the project has had some positive influence 

in the attempt to bring about some positive changes. However, while the project was 

conducted, there were several challenges/barriers to overcome as discussed below: 

Policy Level

1. Incorporating their 
concerns at district 
networks

2. Raising and 
registering rape cases 
in district courts

3. Participation of 
government officials 
in rallies and 
pressurising them to 
promote child , youth 
and women rights

Implemenetation 
Level

1. Development of 
Implementation 
model for scale up 
based on success 
stories

2. Motivation for 
other social service 
organisations

Beneficiary Level

1.Realisation of importance 
on women, children and 
youth rights

2. Capacity Building of 
children, youth and women in 
carrying out social 
development activities in an 
organised manner, being 
united for going against any 
social evils

3. Financing Independence –
able to operate cooperatives 
and generate fund
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BARRIERS /DIFFICULTIES DURING PROJECT IMPLEMENTATION 

This project is a small, pilot nature project carried out in one District with only 3 

VDCs and that too only with women, children and youth groups that are reachable 

and accessible. Given the wide nature and scope of the project, there were some 

weaknesses on the part of SOSEC such as: 

1. Limited Understanding and Skills of the SOSEC Staff: Though the SOSEC 

staff were oriented about the trainings, awareness and sensitization classes 

before the project was rolled out in the district, due to the necessity of local 

adaptation and increase in number of intended participants, it was realized 

that the understanding and skills of the SOSEC staff were limited as 

compared to what was expected of them by the community participants. 

2. No Alternate Implementation Strategies: The project lacked alternate 

implementation strategies. So, when any intervention was not effective for eg 

less participation in youth groups due to their tendency to be lured by 

opportunities to work abroad and less motivated to contribute for local 

developmental activities, there was no alternate implementation strategy to 

attract and involve them. 

3. Lack of effective monitoring mechanism of executive board: The monitoring 

mechanism of this project was a very linear and very occasional rather than 

frequent. Monitoring visits were conducted only once in three months. This 

resulted in lack of daily or weekly documentation of progress updates and 

tracing the project developments on a regular basis. This ultimately affected 

in the quality assurance of the interventions. 

4. Lack of Policy Influence: SOSEC has been doing very good job in improving 

the lives of women, children and youth but their work have not been that 

effectively at the policy level, neither at the central level through the relevant 

ministries nor at the district level through the district plans and programs.  

5. Power dynamics within the group: On the outset, it shows that there is great 

participation of the groups but actually the better engagement of women, 

youth and children in those groups might be due to the power dynamics 

within the group and some of those representing the disadvantaged groups 

(DAGs) could still be reluctant to open up and express freely within the 

group. SOSEC interventions have not been DAGs sensitive so far. 
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BARRIERS/DIFFICULTIES FOR MID-TERM EVALUATION 

There were also some barriers/difficulties faced by the Consultant during the mid-

term evaluation as highlighted below: 

1. Lack of baseline information: No baseline report was shared by the TDH 

team for the consultant created difficulty for the evaluator to conduct the 

evaluation as there were no comparison indicators to be compared against. 

2. Not measurable/vague indicators: The indicators shared by the TDH team for 

the consultant were not exactly measurable and were vague. This also 

created difficulty for the evaluation. 

3. Evaluation objectives not specified properly: The project was carried out 

properly with focus on three thematic groups and range of activities. Due to 

the wide range of activities and varied groups, the evaluation objectives and 

targets were not specified properly which resulted in difficulty for the 

evaluator to evaluate either one component in depth or look into all the 

aspects at the surface level. 

  



 

 

WAY FORWARD 

This evaluation is carried out in order to assess the performance of SOSEC during 

the project period and suggest some mid

next phase of the project.

Therefore, in line with addressing the barriers/difficulties of project i

some of the recommendations from this evaluation is presented below:

 

 

Better 
Preparation

•Understanding overall context of the evaluation sites (its socio
cultural context, the local governance mechanism, areas that require 
actual intervention)

•Reviewing the international/global success stories of effective 
community interventions and localising those interventions as per 
need basis in evaluation sites

Better Team 
Engagement

•Local project staff do have the local knowledge but that is 
insufficient. Team members from the central office should also be 
actively engaged in providing technical support and assistance to the 
local project staff improving their capacity

•Organisation's staff with relevant experience and expertise should 
contribute more specific interventions so that there is no blanket 
approach in interventions

Better 
Coordination

•SOSEC team needs to focus more on better coordination with the 
government officials so that they don't just participate in SOSEC 
interventions but rather are engaged actively in monitoring the 
interventions and providing suggestions for improvement

•Better coordination with government officials to facilitate SOSEC 
projects to be incorporated in district and national level policies, 
plans and programmes so that even after the project ends, there is 
opportunity for scale up

evaluation is carried out in order to assess the performance of SOSEC during 

the project period and suggest some mid-term correction for improvement in the 

next phase of the project. 

Therefore, in line with addressing the barriers/difficulties of project i

some of the recommendations from this evaluation is presented below:

 

Understanding overall context of the evaluation sites (its socio
cultural context, the local governance mechanism, areas that require 
actual intervention)

Reviewing the international/global success stories of effective 
community interventions and localising those interventions as per 
need basis in evaluation sites

Local project staff do have the local knowledge but that is 
insufficient. Team members from the central office should also be 
actively engaged in providing technical support and assistance to the 
local project staff improving their capacity

Organisation's staff with relevant experience and expertise should 
contribute more specific interventions so that there is no blanket 
approach in interventions

SOSEC team needs to focus more on better coordination with the 
government officials so that they don't just participate in SOSEC 
interventions but rather are engaged actively in monitoring the 
interventions and providing suggestions for improvement

Better coordination with government officials to facilitate SOSEC 
projects to be incorporated in district and national level policies, 
plans and programmes so that even after the project ends, there is 
opportunity for scale up
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evaluation is carried out in order to assess the performance of SOSEC during 

term correction for improvement in the 

Therefore, in line with addressing the barriers/difficulties of project implementation, 

some of the recommendations from this evaluation is presented below: 

 

Understanding overall context of the evaluation sites (its socio-
cultural context, the local governance mechanism, areas that require 

Reviewing the international/global success stories of effective 
community interventions and localising those interventions as per 

Local project staff do have the local knowledge but that is 
insufficient. Team members from the central office should also be 
actively engaged in providing technical support and assistance to the 

Organisation's staff with relevant experience and expertise should 
contribute more specific interventions so that there is no blanket 

SOSEC team needs to focus more on better coordination with the 
government officials so that they don't just participate in SOSEC 
interventions but rather are engaged actively in monitoring the 
interventions and providing suggestions for improvement

Better coordination with government officials to facilitate SOSEC 
projects to be incorporated in district and national level policies, 
plans and programmes so that even after the project ends, there is 
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WAY FORWARD FOR SOSEC 

1. This project was lately implemented in Badakhola VDC in comparison to 

other VDCs. Therefore, parallel comparison of results of the three VDCs 

doesn’t seem to be appropriate and more focus/attention is required for 

Badakhola VDC to judge its real impact. 

2. There is a level of awareness for community people but depth knowledge is 

required as for example on safer migration, counseling and advocacy should 

not only for HIV; prior knowledge about work in destination countries is 

required. Similarly, in the youth group discussions, there is discussion about 

sexual violence and early marriage. However, there is lack of depth in 

discussion and the demerits of such malpractices which need to be improved 

upon.  

3. There is equal participation in all the groupsbut in order to ensure 

meaningful participation and engagement of all groups, equal opportunity 

and chances should be provided to all the members of backward communities 

across all the groups to discourage any power influence (elite controlling the 

backward groups).  

4. In order to achieve the desired policy outcome, program advocacy should be 

designed in such a manner that the local level intervention packageshould 

have specific targets with guideline for the project staff to implement specific 

activities with specific outputs and outcomes. 

5. There is participation of the community groups but there is no effective 

participation and active involvement due to lack of common ownership and 

district alliance. District Alliance should be created so that there is influence 

at the district level in order to replicate those programs in the overall district. 

6. There is staff satisfaction with regards to working modality and behavioral 

aspectsbut there is no satisfaction at the financial level. HR policy should be 

reformed for better financial incentivesand motivation for field and office 

staff. 

7. In order to ensure sustainability of the program, a proper roster/pool of 

project supervisors should be developed so that even if field staffs leave their 

job or there is any emergency condition, they could be immediately replaced. 

Moreover, all project staff need to be given specific orientation and training 

and a proper training package need to be developed to improve their specific 

project implementation skills.  

8. There is still under-reporting of acts of violence by women. Therefore, more 

women’s rights centric and advocacy women issue related programs need to 

be focused.  

9. Proper documentation needs to be done by SOSEC staff through 

communication materials such as websites, newsletters, media exposure, 

meeting minutes in order to constantly reflect about what is happening.  
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10. There is general misunderstanding of seed money that it is only for 

agricultural investment. Focus should be given to alternative income 

generation activities and the utility of the money should be focused not only 

in subsistence agriculture but should be market-led for optimum utilization 

of seed money 

11. All groups – women, children and youth should have a Plan “B” in terms of 

handover of membership for sustainability of network and child club. A 

proper guideline should be developed for the handover of membership. 

12. All groups – women, children and youth need to be officially registered to 

have the authority and legality for community interventions and recognition 

by the government and non-government authorities as a legal entity. For 

registration, financial and technical support is required for all groups. 

WAY FORWARD FOR TDH 

1. Determining Variables and Indicators: For further scale up, baseline 
indicators should be properly defined based on the available government data 

in a specific way, so that the actual impact could be claimed.  

2. Proper Planning:Tdh should focus on program design with defining and 

determining output and outcome variables prior to program implementation. 

3. Program Implementation: Core area coverage is good but strong specific 
program package should be developed for capacity strengthening of focal 

persons 

4. Proper reflection:All project processes need to be properly documented for 

reflection during the project period and after the project completion. 

5. Scale up: All the success storiessuch as positive influence of establishment of 

birthing centers and awareness of women should be cashed in and scaled up 

in more remote areas  
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ANNEX 

ANNEX 1: DETAILS OF WOMEN GROUPS 

Bansi VDC 

Name of SHG Ward no  

Caste wise information 

Total 

Sex wise information  

Dalit Janajati Other Female male Total 

Basanta SHG 1 6 3 10 19 19 0 19 

Chautari  SHG 2 18 0 0 18 18 0 18 

Shanti SHG 0 0 0 23 23 21 2 23 

Hariyali SHG 7 9 0 6 15 15 0 15 

Rajana 5 25 0 0 25 25 0 25 

Panchedewal  SHG 8 0 4 17 21 21 0 21 

Bhairab  SHG 6 20 0 0 20 20 0 20 

Jhaganath SHG 7 4 0 16 20 19 1 20 

Narisamajsamuha 9 0 0 19 19 16 3 19 

Deuti  SHG 9 15 0 5 20 20 0 20 

Masthamandir SHG 4 29 0 0 29 29 0 29 

Thambansi SHG 2 21 0 3 24 24 0 24 

Women network VDC level 8 0 9 17 15 2 17 

Total   155 7 108 270 262 8 270 

 

Badakhola VDC 

Name of SHG Ward no  

Caste wise information 

Total 

Sex wise information  

Dalit 

Janajat

i Other Female Male 

Tota

l 

Mother group 1 0 0 13 13 13 0 13 

Paribartanshil Mo.gr. 2 29 0 2 31 31 0 31 

Mother group 3 0 10 0 10 10 0 10 

Mother group 4 1 11 0 12 12 0 12 

Peepaldanda Mo. group 5 0 0 29 29 29 0 29 

Mother group 6 5 10 2 17 17 0 17 

Mother group 7 0 0 13 13 13 0 13 

Mother group 8 2 7 7 16 16 0 16 

Mother group 9 2 9 2 13 13 0 13 

Mother group 1 0 13 0 13 13 0 13 

Women network VDC level 4 8 7 19 19 0 19 

Total   43 68 75 186 186 0 186 
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Bindyabasini VDC 

Name of SHG 

Ward 

no  

Caste wise information Total Sex wise information  

Dalit 

Janajat

i Other   Female Male 

Tota

l 

Milan Mother group 1 1 16 1 18 18 0 18 

Phoolbari Mother group 2 4 11 1 16 16 0 16 

Bhairabi Mother group 3 10 0 15 25 25 0 25 

Mailpani Mother group 4 13 1 40 54 54 0 54 

Panipokhari Mother group 5 16 0 9 25 25 0 25 

Mahabaithan Mother group 6 2 0 34 36 36 0 36 

Peepalchautari  Mother 

group 7 8 0 7 15 15 0 15 

Badabhairab Mother group 8 15 0 10 25 25 0 25 

Hariyali Mother group 9 2 0 20 22 22 0 22 

Dhurbatata Mother group 3 26 0 0 26 26 0 26 

Women network 

VDC 

leval 2 2 9 13 13 0 13 

Total   99 30 146 275 275 0 275 

 

ANNEX 2: DETIALS OF CHILD CLUBS  

 

Bansi VDC 

Name of  child club Ward no  

Caste wise information 

Total 

Sex wise information  

Dalit Janajati Other Female male Total 

Gulab child club 1 8 0 3 11 3 8 11 

Malikamai  child club 2 0 0 15 15 9 6 15 

Adhakari  child club 3 0 0 15 15 9 6 15 

Namuna  child club 1 2 3 12 17 5 12 17 

Prgitishil  child club 4 1 0 8 9 4 5 9 

Kopila child club 5 13 0 4 17 8 9 17 

Paribartan child club 6 4 0 7 11 5 6 11 

Laligurans  child club 7 5 0 8 13 6 7 13 

Chetansil  child club 8 0 2 7 9 5 4 9 

Bhairab  child club 9 4 3 6 13 6 7 13 

Sandesh  child club 9 0 6 9 15 7 8 15 

Sundar  child network VDC level  3 0 6 9 3 6 9 

Total   40 14 100 154 70 84 154 
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Badakhola VDC  

Name of child club Ward no  

Caste wise information 

  

  

Tot

al 

Sex wise information  

  

  

    Dalit 

Janajat

i Other   Female male Total 

Namuna child club  1 0 13 2 15 4 11 15 

Hariyali  child club  2 9 0 14 23 11 12 23 

Paribartan  child club  3 0 8 6 14 9 5 14 

Sherjenashil  child club  4 1 11 0 12 8 4 12 

Janasewa  child club  5 0 1 12 13 7 6 13 

Kopila  child club  6 2 9 1 12 8 4 12 

Sherjanshil child club  7 0 4 11 15 8 7 15 

Jaran  child club  8 2 4 6 12 4 8 12 

Siddha child club  9 2 11 4 17 8 9 17 

Jagadish child club 

School 

level  3 4 4 11 5 6 11 

Sibashakti child club  9 2 6 1 9 4 5 9 

Chetanshil  child club  

School 

level  4 6 3 13 8 5 13 

Jaula child network  VDC level  3 8 9 20 10 10 20 

Total   28 85 73 186 94 92 186 

 

Bindyabasini VDC 

Name of child club Ward no  Caste wise information Total Sex wise information  

    Dalit Janajati Other   Female male Total 

Kalika child club 1 2 0 9 11 6 5 11 

Jharanajagaran Child club 2 3 7 2 12 5 7 12 

Rainedevijagaran child club 3 3 0 14 17 11 6 17 

Tripanijagaran child club 4 3 1 8 12 10 2 12 

Panipokharijagaran child club 5 13 0 8 21 11 10 21 

Ujjayolojagaran child club 6 1 0 12 13 10 3 13 

Shiva jagaran child club 7 5 0 16 21 6 15 21 

Sarswotijagaran child club 8 5 0 17 22 8 14 22 

Ramgaganjagaran child club 9 2 0 7 9 4 5 9 

Sundari child club 9 0 0 9 9 4 5 9 

Child network  VDC level  3 2 4 9 2 7 9 

Total   40 10 106 156 77 79 156 
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ANNEX 3: DETIALS OF YOUTH CLUBS  

 

Bansi VDC 

Name of  Youth  club Ward no  

Caste wise information 

Total 

Sex wise information  

Dalit Janajati Other Female male Total 

Aadhunic youth club 8 0 1 8 9 5 4 9 

Janachetana  youth club 5 7 0 6 13 7 6 13 

Panchakosi  youth club 1 0 6 5 11 7 4 11 

Sagarmatha  youth club 3 2 0 11 13 4 9 13 

Saman youth club 2 5 0 6 11 5 6 11 

Shanti  youth club 4 10 0 3 13 6 7 13 

Jagaran  youth club 9 4 3 8 15 8 7 15 

Jaganathan youth club 7 7 0 4 11 7 4 11 

Malika  youth club 6 3 0 10 13 5 8 13 

Jawala youth network  VDC level  2 0 7 9 3 7 10 

Total   40 10 68 118 57 62 119 

 

Badhakhola VDC 

Name of youth club Ward no  

Caste wise information 

Total 

Sex wise information  

Dalit Janajati Other Female male Total 

Laganshil youth club 1 1 9 2 12 4 8 12 

Janashakti  youth club 2 11 0 2 13 8 5 13 

Jibanjoti  youth club 3 2 7 2 11 7 4 11 

Suryamukhi  youth club 4 1 10 0 11 3 8 11 

Janachetana  youth club 5 1 0 14 15 5 10 15 

Panchakoshii  youth club 6 2 6 5 13 6 7 13 

Ujjal   youth club 7 0 6 7 13 6 7 13 

Sagarmatha  youth club 8 6 2 9 17 4 13 17 

Laligunrash  youth club 9 0 14 1 15 6 9 15 

Sunlight youth network  School level  1 3 5 9 2 7 9 

Total   25 57 47 129 51 78 129 
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BindyabasiniVDC 

Name of child club Ward no  

Caste wise information 

Total 

Sex wise information  

Dalit Janajati Other Female male Total 

Tata youth club 1 1 7 1 9 2 7 9 

Peepaldanda youth club 2 2 8 1 11 6 5 11 

Rainadevi youth club 3 6 0 13 19 11 8 19 

Railie  youth club 4 3 0 8 11 6 5 11 

Paribartinshil youth club 5 2 0 9 11 5 6 11 

Bindhyabasini youth club 6 0 0 7 7 3 4 7 

Mahadev youth club 7 6 0 5 11 6 5 11 

Badabhairab youth club 8 5 0 8 13 5 8 13 

Sunaulo  youth club 9 2 0 8 10 4 5 9 

Railie  youth network VDC level  1 3 9 13 4 8 12 

Total   28 18 69 115 52 61 113 
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ANNEX 4: PHOTOS  

 

Meeting Minutes 

 

Child club building of Badakhola VDC 
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Calendar 

 

Training notebook with message 
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SOSEC community activities reflectedin local newspaper 

 

SOSEC community activities reflected in local newspaper 
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Audit report publicly published in local newspaper 
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Audit report details 2070/71  
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