SOCIAL SERVICE CENTRE (SOSEC) Nepal Dailekh

Program: |0th Organizational Social and Gender Audit of SOSEC Nepal Dailekh
Venue: District Coordination Committee Office, Hall Dailekh

Date: 31th July 2017

Organized By: SOSEC Nepal Dailekh

I. Background

Social Service Centre (SOSEC) Nepal Dailekh has been Organized 10 Organizational Social and Gender
Audit of Social Service Center with the participation of related stakeholders, staffs, Board Members and
Members of SOSEC Nepal Dailekh. Bishnu Sharma has facilitated 10" Organizational Social and Gender Audit
of Social Service Centre

2. Objectives

>

>

>

To inform about the social responsibility which is in Public Audit 2067, Local Autonomous Act 2055
and Rule 2056, Information Act 2064.

To Inform and understands the social achievements and impacts of the programs conducted by
SOSEC Nepal Dailekh.

To collect suggestion & feedback from stakeholders and beneficiaries group.

To prepare Annual Plan of the Organization based on the feedback from stakeholders and
beneficiaries group

To study the accountability and transparency of the organization
To inform the status of the implementation of the plan of the SOSEC Nepal Dailekh.

To identify the concept and access of the stakeholders and beneficiaries about the service of the
organization.

To present the Annual Progress Report of SOSEC Nepal Dailekh

3. Methodology/ Procedures

>
>
>
>

Group discussion

Gallery Presentation
Question Answer method
Open discussion
Presentation

4.Major Activities of the program :

>
>
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Name registration of the participants

Aashan Grahan of responsible persons of Organization for answer question raised by the related
stakeholders and beneficiaries

Guest Aashan Grahan

Code of Conduct Preparation by the facilitator

Presentation of program activities conducted by the SOSEC Nepal Dailekh

Presentation of the Economic Report of SOSEC Nepal Dailekh

Presentation of the field analyses report of the Facilitator Bishnu Sharma about the impacts of the
program conducted by the SOSEC Nepal Dailekh

Open discussion among related stakeholders and Beneficiaries.

Preparation of Annual Work Plan based on the feedbacks of the related stakeholders and
Beneficiaries.



5. Participation

Children Dalit Janajati B/C Total CWD
Girls | Boys | Women | Men | Women | Men | Women | Men | Female | Male | Female | Male
4 3 12 15 5 8 48 56 69 82 1 0
Cast wise Participation
W Brahaman/Chhetri
Male > M Janajati
, 82
Dalit

6. Major achievements / outputs

vV VVV VVYV

The beneficiaries

Written Commitment of Organization and stakeholders
provide feedbacks and praise the activities of the SOSEC Nepal Dailekh
The impacts of the programs conducted by the SOSEC Nepal Dailekh sounded on the program
through the voice of stakeholders and Beneficiaries.

Active Participation of stakeholders and Beneficiaries.
In the program the annual income and expenditure budget is endorsed
Presentation of the field analyses report of the Facilitator Bishnu Sharma about the impacts of the
program conducted by the SOSEC Nepal Dailekh
Social and Gender Audit program was conducted in working areas of SOSEC Nepal Dailekh Four

Municipalities and Six Rural Municipalities of Dailekh .

7. Learning

> It is better to conduct Social Audit program at Project implemented area regularly about the impacts

of the Project Activities in the community and district level.

» It is better to Pre Presentation within the Project staff team.

Annex | : Schedule of the Program

Programe schedule.zip

Annex 2: Minute of the Program with media coverage

attendance of program and news.zip




Annex 3 : Feedbacks of the stakeholders and Beneficiaries
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Annex 5: Photo Gallery of the Program and Media Coverage
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